FOLEY PUBLIC SCHOOLS
New Teacher Workshop Agenda

FALEONS

Day 1: Tuesday, August 25th

Coaching Cycles & tools
Building Trust

Coaching Language
Mindsets

Coaching Stances

Intro to CAL Tool

Time Audience Activity Location
7:20-7:50 AM Mentors, P1 Mentees, Breakfast Provided by the District FIS Media Center
MPC Leadership Team,
District Leadership
7:50-8:20 AM Mentors, Mentees, MPC | Superintendent Welcome & District Leadership FIS Media Center
Leadership Team, Introduction: Dan Posthumus & Admin Team
District Leadership MPC Leadership Team Introduction: MPC Team
Program Overview: Richard Thomas & Michele Gross
8:20-9:10 AM Mentors & P1 Mentees | Get to Know You: Ashley Stuckmayer FIS Media Center
e Walk and Talk
e  Group Share
Knowing the Teacher Tool: Kristie Rahm
e Introduction to Tool
e  Partner Conversations
9:10-9:20 AM BREAK
Morning Sessions P1 Mentees 9:20-10:00 FES Conference Room
2 hrs, 40 min READ Act/DLL Intro: Kristie Rahm
9:20 AM - 12:00 PM _ . Notes:
10:00-10:40 Kristie will meet mentees
B TS L FEEE in the FIS Media Center
10:40-11:10 and walk with them to the
District Office Information & Staff Badges: Kelly FES Conference Room
Gorecki/Chelsey Novak/Jessica Winkelman/Ashley Legatt
Bus for tour will be located
11:10-11:20 - BREAK in front of FES (DOOI’ 1)
11:20-12:00
Cyber Security & Data Privacy: Bennett Lerud/
Paul Schieffert
Mentors Mentor Training Session #1 FIS Media Center
e Mentor Program Goals, Dashboard, & Expectations
e Impact of Coaching
e  Brief Intro to OLE
e Indicators
12:00-1:00 PM LUNCH PROVIDED BY THE DISTRICT IN FHS CAFETERIA
Afternoon Sessions P1 Mentees Principal Sessions 1:00-2:30 Principal Sessions:
2 hrs, 40 min Conference Rooms
1:00-3:20 PM Reflection 2:30-3:20
Record questions for mentors, principals, or others Reflection:
Personal Classrooms
Mentors Mentor Training Session #2 FIS Media Center



https://drive.google.com/file/d/1UNvu0EyGU3mtzbRa8QzADoVW4Bb_pKAx/view

FOLEY PUBLIC SCHOOLS
New Teacher Workshop Agenda

EALCONS

Day 2: Wednesday, Auqust 26th

e  Connection: Discuss OLE
& Setting up the Classroom

Time Audience Activity Locations
7:20-8:00 AM Mentors & P1/P2 Inclusive Welcome FIS Media Center
Mentees CAL Conversation: MPC Leadership Team
8:00-9:30 AM Mentors & P1/P2 Intro to Optimal Learning Environments FIS Media Center
Mentees
Setting Up for Success: Classroom Checklists
Update CAL: M/M Check-in
Morning Sessions P2 Mentees Classroom & Tech Set-up Classrooms
1 hr 20 min
9:40-11:00 AM P1 Mentees Professional Learning Sessions General Education:
General Education: Establishing Procedures & Routines Kristie Rahm - FES
Conference Room
Special Education: Special Education Overview
Special Education:
Nancy Plante - FIS
Conference Room
Mentors Mentor Training Session #3 FIS Media Center
e Document Mentor Meeting
e Entry Points
e Observation Process and Observation Tools
e Review Sample Lesson
11:00 AM-12:00 PM LUNCH: ON OWN
Afternoon Sessions Mentors Mentor Training Session #4 FIS Media Center
2 h_f& 19 min e Observation Cycle w/ Practice
12:00-2:10 PM o  Pre Observation
o  Observation
o Post Observation
e Closure
P2 Mentees Professional Learning Sessions General Education:
General Education: Instructional Priorities Kristie Rahm - FES
e Data & Assessment Conference Room
e Tier 1 Instruction & UDL
e Lesson Planning Special Education:
e Differentiation & Small Group Support Nancy Plante - FIS
Conference Room
Special Education: Special Education Overview
P1 Mentees Classroom & Tech Set-up Classrooms
2:10-3:20 Mentors & Mentees Reflection/Conversation Classrooms
1 hr. 10 min. e  Questions/Answers




